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NORTH FORT MYERS FIRE CONTROL AND RESCUE 
SERVICE DISTRICT 

BOARD OF COMMISSIONERS 
 
 

January 26, 2015 (Amended) 
 
Chairman Leroy Nottingham called the North Fort Myers Fire Control 
and Rescue Service District Board of Commissioners to order at 5:05 
p.m. 
 
Present were:   
Commissioners:  Leroy Nottingham  Danny Ballard    

Robert Hoke  Michael Gatewood 
Tom Mere 

Chief David Rice    Asst. Chief John Meredith 
Office Manager Monique Brooks 
Fire Marshal Rick Jones 
Union Representative Jarrett Slaybaugh 
EMS Director Rob Farmer 
 
Absent:    None 
 
Invocation:  Commissioner Ballard 
 
Pledge of Allegiance:  Commissioner Mere 
 
Minutes: Commissioner Ballard made a motion to accept 
December 15, 2014, minutes, as written.  Seconded by 
Commissioner Gatewood. The motion was put to vote, and 
approved by the Board.  All were in favor.  The vote was 
unanimous. (1)  
 
     
Treasurer’s Report: The December treasurers report was 
presented. At this time, we are 26% through the budget year, have 
received 87% of revenues (including cash brought forward) and have 
spent 31% of expenditures (less reserves).  There were no questions. 
(2) 
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Chief Rice asked the Board if Director Farmer from Lee County EMS 
could go ahead and address the Board, at this time.   
Director Farmer recapped the December meeting discussions.  He 
says he needs a justifiable number to take to his Board, and he is not 
comfortable with our numbers and justification; therefore, he has not 
approached his Board with our offers or requests, and that he can not 
accept our offers.  He further explained, that he was still open to 
working together with our District to come up with a number that is 
sustainable and justifiable.   
Commissioner Nottingham asked how long he felt this would take?  
Director Farmer responded that he would like to meet in person with 
the District Administration staff to discuss costs and expenses.   
Commissioner Mere stated that we have been donating the use of 
our building for years to EMS, and that we are now cramped for 
space, and EMS needs to add money to expand the Trail Dairy 
facility, if they wish to stay here.   
Commissioner Mere made a motion that if EMS is not willing to 
pay for additional facilities, located at Trail Dairy, EMS needs to 
move out, and find other arrangements.  Seconded by 
Commissioner Hoke.  The motion was put to vote, and the vote 
was 3-2.   
Director Farmer asked the Board to please provide something in 
writing asking them to vacate, as well as a timeframe.  He also asked 
they please consider giving him a little time, so they could make 
arrangements.   
Commissioner Ballard said EMS should consider working with their 
Board and us, to see if they could possibly work out some 
arrangement and come back. 
Commissioner Hoke noted that it has been over a year now and we 
are down to the wire. 
Commissioner Mere stated that we are over crowded here, and it is 
not fair to our personnel and they should not be penalized. 
Director Farmer said that he did not take this personal, and he will 
entertain discussions in the future. He thanked the Board for their 
time, and left the meeting. 
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Chief’s Report:  
 
By Chief Rice- 

 Weekly reports and monthly run sheet is attached 

 Unfortunately, the phone system that we were looking at 
changing to, is going to be too costly, and we have not 
budgeted for it, so we are placing that project on hold. 

 The Inter-local agreement with the City of Cape Coral expires in 
June.  He has been in contact with Chief Cochran at the City of 
Cape Coral, and they are going to discuss it, as well as some of 
the parcels which were annexed, but the City pays us for fire 
protection of those parcels.  Commissioner Ballard asked how 
many inter-local agreements we had with Cape Coral?  Chief 
Rice responded only one. 

 Commended B Shift – they have had 2 major fires and did an 
excellent job at putting a quick stop on them. 

 Thanked Chief Meredith and Monique for their help in the 
recent funeral of Retired Chief Ray Alvarez.  Thanked Fire 
Marshal Jones for his work on the fire sprinkler project, and 
staying on top of things.   

 Asked if we could take the Training Report off the agenda, as a 
separate item, and he would discuss it in the Chiefs Report 
section.  The Board said that was fine.   

 
Commissioner Hoke asked Chief Rice about the people who were 
Battalion Chiefs, Captains and Lieutenants.  He asked for clarification 
of who was who.  Chief Rice named the individuals.   
 
 
By Asst. Chief Meredith –  

 Recently performed hose and ladder testing, and he is proud to 
report that noting failed. 

 Began preventative vehicle maintenance this week 

 Would like to sell the Public Education van.  He has pulled 
NADA values on it.   

Commissioner Ballard made a motion to allow administration 
the ability to advertise and sell the Dodge Van, as they see fit, 
and get the best price they could get.  Seconded by 
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Commissioner Gatewood.  The motion was put to vote, and it 
was approved by the Board, unanimously.   
Commissioner Mere asked if we had a market value for it?  Chief 
Meredith said yes, that the market value was $4,300.00.   
 
 
Training: 
Report is attached.  There were no questions. 
 
Fire Prevention:   Report is attached.   
Commissioner Ballard asked where we stood on the fire sprinkler 
system at Trail Dairy?  Fire Marshal Jones responded that the 
underground is almost done, and we are waiting for an inspection.  
We are looking at alarm contractors and installing the panel early 
next week, so by next month, we should be operational.  
Commissioner Ballard asked if the system was going to be 
monitored?  Yes.   
Commissioner Mere asked about the damaged ceiling tiles?  Fire 
Marshal Jones responded, yes, they will be fixed.   
There were no other questions. 
 
Public Education:  Report is attached.  Commissioner Ballard asked 
what the article in the First Responder newspaper was about our gifts 
to Bayshore Fire District?  Monique responded that they toys given to 
us, by different communities, we gave to Bayshore Fire, for their 
Christmas Toy Drive, and they were very appreciative.  There were 
no other questions. 
 
Union:  Gave an update on the PERC approval of our union contract 
agreement. 
 
 
Old Business: 
 
Commissioner Ballard asked about the Brooks Road Property?  
Monique reminded him that due to the suggested asking price, that 
we decided to hold on to it, and not move forward with putting it on 
the market. 
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New Business:       
 
 
Election of Officers- 
 
Commissioner Hoke nominated Leroy Nottingham for Chairman.  
There were no other nominations.   
 
Commissioner Mere nominated Danny Ballard for Vice Chairman.  
There were no other nominations. 
 
Commissioner Gatewood nominated Robert Hoke for 
Secretary/Treasurer.  There were no other nominations.   
 
Commissioner Items: 
 
Mere- Apologized to personnel if he spoke out of line during his talks 
with EMS, about the disruption that EMS causes within the station.  
Commissioner Ballard gave examples of other stations with in the 
county, that have EMS at their locations.   
Chief Rice noted that he would like to talk with Director Farmer, and 
see what he needs. 
 
Ballard-  He directed Chief Rice that EMS has 45 days to vacate.   
 
Nottingham – he feels that due to our demographics at this end of the 
District, that EMS is needed up here. 
 
 
Public Input:  None 
 
Community Goodwill & Thank You:   
Bayshore Fire District 
$100.00 donation from Old Bridge Village Social Alliance 
 
Commissioner Ballard made a motion to adjourn the meeting.  
Motion was seconded by Commissioner Mere.  All were in favor 
and it was approved by the Board, unanimously.   
Meeting adjourned at 6:02 p.m. 
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Supportive Documents: 
1. December Minutes 
2. December Treasurers Report 
 


