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NORTH FORT MYERS FIRE CONTROL AND RESCUE
SERVICE DISTRICT

BOARD OF COMMISSIONERS

July 15, 2019

Chairman Michael Gatewood called the North Fort Myers Fire Control
and Rescue Service District Board of Commissioners to order at 5:05
p.m.

Roll Call
Present:
Commissioners: Mike Gatewood Danny Ballard

Leroy Nottingham Tom Mere
Robert Hoke

Chief David Rice
Public Education Officer Christi Kulwicki
Union Representative Jarrett Slaybaugh

Absent: Asst Chief John Manson
Office Manager Monique Brooks
Fire Marshal Rick Jones

Invocation: Commissioner Mere

Pledge: Commissioner Hoke

Public Input: None

Minutes:

Commissioner Ballard made a motion to accept the June 17,
2019 minutes, as written. Seconded by Commissioner Hoke.
The motion was put to vote, and approved by the Board. All
were in favor. The vote was 5-0. (1)
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Treasurer’s Report: The June treasurers report was presented. At
this time, we are 75% through the budget year, received 101% of
revenues (including cash brought forward) and spent 70% of
expenditures (less reserves).
There were no questions or comments. (2)

Chief’s Report:

By Chief Rice-

 Hose testing is complete. We only had 6 sections fail (four 5” and two
1.75”).

 Ladder testing was also completed. We had to have a few rungs replaced
on a couple of ground ladders. Commissioner Hoke asked about bidding
hose testing companies. It was explained we have been using 1st
American Hose Testing for several years now. When they travel down
here (old fire academy on MLK), they usually schedule hose testing for us
and other local departments at the same time. They also do the ladder
testing.

 We got approval from the County Attorney to use impact fees for diesel
fuel tank and headsets.

 We’ve already started receiving some of the accessory equipment for the
radio project such as batteries and chargers.

 We received our DR-420 Form (certified hard numbers) from the Property
Appraiser’s Office. It appears at a 3.50 mil, we’ll have an increase of
$461,547.

 Metro Power was in-house inspecting our generators: there were no
issues. Still waiting on the diesel supply tank. We’ve already purchased
the pump system for the tank, so once we receive the tank, we can place
it in service.

Fire Prevention: Report attached. The Board inquired about Rick’s
shoulder surgery. Commissioner Mere asked about not being able to get all the
inspections in North Fort Myers done with only 16 annual inspections showing on
the report. Chief Rice explained he is working on filling the inspector positions
and that once this happens, Rick’s new team will get inspections done as
expected. There were no other questions or comments.
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Public Education: Report attached. There were no questions .

Union: Looking forward to negotiations.

Old Business:

New Business: 2018/2019 Budget Amendment

Commissioner Mere asked if the Property Appraiser collected the
same percentage from other Fire Districts? Chief Rice said he thinks
it is a percentage of the Ad Valorem collected by each taxing
authority.

Commissioner Ballard asked if we did not budget enough to purchase
the new staff vehicles? We did, however, we saved enough money in
vehicles and in the radio replacement project, to go ahead and
purchase another staff vehicle, possibly for Public Education. As well
as, go ahead and purchase a vehicle for the new Inspectors, since
we had excess funds. Called Monique on phone, to get clarification.

Commissioner Ballard also asked about unemployment, and who did
we terminate, and how long do we pay unemployment? We
terminated a Firefighter last year, and it has a time limit.

Commissioner Ballard made a motion to accept the 2018/2019
Budget Amendment, as presented. Seconded by Commissioner
Mere. The motion was put to vote, and approved by the Board.
All were in favor. The vote was 5-0. (3)

Commissioner Items: None

Community Goodwill & Thank You:
Faith Academy

Commissioner Mere made a motion to adjourn the meeting.
Motion was seconded by Commissioner Ballard. The motion
was put to vote, and approved by the Board. All were in favor.
The vote was 5-0.
Meeting adjourned at 5:37 p.m.
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Supportive Documents:

1. June 17, 2019 Minutes
2. June Treasurers Report
3. 2018/2019 Budget Amendment


